Supporting Youth & Families through

Challenging Times

for School Staff & Family Service Providers

Increased stress and isolation are leading to increased mental health, substance use, and
maltreatment issues. Please use this flow chart and the attached "Closer Look" pages to better
understand Ramsey County and community-based options for supporting youth and families
through challenging times. Ramsey County Children's Mental Health Collaborative is here to help
too! We offer trainings, resources, family support, and community connections. For more info on
RCCMHC, please email wendy@rccmhc.org or call 612-499-1121
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Emotion or Behavior
Concerns

J

Parent/child conflict

Suicidal ideation; threats
to self or others (no
plan/means)

Behavior changes, severe
agitation, rapid mood
swings, mania,
depression,confused or
irrational thinking;
psychosis, isolating

Resource connections

***In-person, virtual or
phone interventions, mobile
crisis team, professional
consultations, non-
emergency transport, and
"door knocks"

Youth Crisis Response
651-266-7878 (24/7)

Adult Crisis Response
651-266-7900 (24/7)

Immediate Safety
Concerns, Danger
or Fire

1

Youth is in immediate
danger and may need
physical interventions (ie.
running in traffic)

Youth is injured and may
need medical attention (ie,
ingested medications,
significant lacerations on
arms)

A fire, smoke, or gas leak is
suspected.

A crime has occured or
needs to be reported.

Emergency (EMS)
Call 911
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Suspected Sexual abuse
Suspected Neglect
Suspected Physical abuse
Suspected Mental injury
Threatened injury
Runaway or "kicked out"

Need for immediate
placement/ shelter (safety)

***Professional
consultations for Mandated
Reporters

Temporary placement
needed; Caregiver is
incapacitated (ie. primary
caregiver has COVID and is
too ill to care for children)

Resource connections to
technology, food, basic
needs support, masks...

Info and referrals for
community-based
parenting support,

informal respite, kinship
care, and volunteer host
homes.

***Professional
consultations. Child Welfare
does NOT result in an "open

CPS case.”

Short term screening,
assessment, arrangement of
ongoing services (Project
Assist)

Referral for specialized
mental health services

Intervention and
coordination of ongoing
services for youth with

serious MH needs

Formal respite services for
youth with serious mental
health needs.

Child Protection
651-266-4500 (24/7)

Child Welfare
651-266-4500 (24/7)

Case Management
651-266-4486




A Closer Look:

Youth Emotions & Behaviors During COVID19

"Events of the last several months can take a toll on young children. They may have experienced loss of friends as they moved from school
or child care to staying safe at home. They may have had loved ones who were sick or lost a job. They may have witnessed violence in
person, by listening to others or watching television. These can cause fears and anxiety... For many, especially children, the stress and
trauma threaten to have long-lasting negative impacts on the body and brain." (MN Department of Education- June 18, 2020)

WARNING SIGNS CRISIS RESPONSE TEAM

Mood/behavior change; mood swings e Suicidal thoughts & statements**

Extreme energy or lack of energy ¢ [solation from friends/family 651-266-7878

24/7 mobile response

Severe agitation; pacing; fighting
Inability to cope; excessive worry
Talking rapidly or non-stop
Frequent nightmares
Hyperactivity, impulsivity, difficulty
concentrating, risk-taking

"Baby talk"/ younger behavior
Changes in school performance
Substance use

Self injury; threats to self/others*
Poor eye contact/communication
Rapid weight loss or gain
Headaches, stomachaches etc.
Changes in appetite/sleep
Frequent temper tantrums
Confused thinking; detachment
from reality (delusions), paranoia
or hallucinations

24/7 phone intervention
De-escalate before crisis
Non-emergency transport
Stabilization after crisis
Assessments, resource
connections

* The TOADS acronym (time, opportunity, ability, desire, and stimulus) can help determine imminence and intent of a
threat (to self or others.) With increased isolation, TOADS components are likely to be more prominent (e.g., more
time to ruminate, increased stressors, less supervision). NASP Resources for the Virtual Environment

** Suicide Intervention Checklist during distance learning (NASP)

PLAN, COORDINATE, &
COMMUNICATE

Help caregivers prevent crises,
track changes and share info with
their care team. This online Care
Organizer includes fillable
sections for medical/ mental
health, crisis planning, school etc.

e Family Care Organizer

TRAINING & SUPPORT

RCCMHC offers free mental
health training and support for
staff/providers AND families.

e For Families
e For Providers/ Professionals

RCCMHC will also connect you
with other local trainings and
community supports!

COMMUNITY RESOURCES

Help families get connected.
Often, the best supports are
based in community and address
whole-family wellbeing...

Mental Health Providers
Basic Needs Services
Local, Time-Sensitive
Resources

This document was prepared by Ramsey County Children's Mental Health Collaborative
www.rccmhc.org



https://www.educationminnesota.org/EDMN/media/edmn-files/resources/MDE-Guidance-for-2020-21-School-Year-Planning.pdf
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/covid-19-resource-center/crisis-and-mental-health-resources
file:///C:/Users/wendy/Downloads/Conducting%20a%20Virtual%20Suicide%20Assessment_Checklist%20(1).pdf
https://www.rccmhc.org/all-in-one-place
https://www.rccmhc.org/families
https://www.rccmhc.org/providers
https://www.rccmhc.org/cmh-resources
https://www.rccmhc.org/basic-needs-resources
https://www.rccmhc.org/community-bulletin-board
https://www.rccmhc.org/breathe

’ A Closer LooR:

Keeping Youth Safe During COVID19

Call 651-266-4500 to talk to a Ramsey County screener.

Research shows that family violence, child abuse and neglect can increase during times of great stress. As many of our
interactions with youth and families have shifted to virtual platforms, we need to rethink how we assess and engage. In
many ways, nothing has changed. For example- unexplained bruises are still a warning sign. But in other ways, everything
has changed! For example- how do we interpret body language through zoom? Or, how do we create trusted connections
via telehealth? The ideas and links below can help you to navigate our "new normal."

( { Ii Increased Risks

Past or current case with Child Protection
Isolation; reduced connections

[lIness

Financial distress; job loss

Addiction/ substance use

Mental health disorder or trauma history
Family or community violence

Cyber exploitation, bullying and "sextortion"
Increased Risks & Recommendations (AAP)

0 Red Flags you might see/hear virtually

Change in behavior, energy, speech, focus
A caregiver using harsh physical discipline
A dangerous object (ie. an unsecured gun)
Unexplained bruises or marks on youth
Talk about sex that is not age appropriate
Young child caring for siblings/ left alone
Weight loss or other health concerns
Seems jumpy around caregiver

Talk of suicide, sadness, anxiety

Q Connections & Questions

Help youth create a private space to talk (shutting door or
using chat.) Remember that questions are not connections.

Who is taking care of you? How are they doing?
How is everyone getting along with each other?
Is anyone having a hard time?

What things do you like to do at home? What
don't you like to do?

List of Sample Questions

Building Rapport with Youth During Telehealth

To be a trusted adult, you need to listen and respond.

Most youth & families are
stressed out!

It's important to remember that some signs are
NOT related to abuse/neglect.

An absent student may need support with
technology or internet access

A disengaged caregiver may need
interpreter services.

Emotional or behavioral changes may
indicate an emerging or underlying mental
health issue related to feelings of isolation,
anxiety, or grief and loss.

A child's clothing or home may seem dirty
or disheveled because the caregiver is now
juggling work, child care and online school.
A distracted, tired, or overwhelmed teen
may be taking on extra obligations
because a parent is sick or out of work.

A screener can help identify the best way to
support the youth/family.

Signs of Child Abuse & Neglect
e Childwelfare.gov
e Mayo Clinic

Youth Safety in a Virtual Environment
e Best Practices (ASCA)

Resources for Parents and Caregivers
e Parenting in a Pandemic: Tips to Keep the
Calm at Home (AAP)
e Keeping Kids Safe Online During COVID19

This document was prepared by Ramsey County Children's Mental Health Collaborative

www.rccmhc.org



http://aws.upl.s3.amazonaws.com/nwica.org/peds.2020-0982.full.pdf
http://education.ohio.gov/getattachment/Topics/Student-Supports/Coronavirus/Student-Safety-During-Coronavirus-Related-Ordered/Questions-to-Help-Assess-Needs-and-Safety-Within-the-Home.pdf.aspx?lang=en-US
file:///C:/Users/wendy/Downloads/TelehealthTipSheet-COVIDChildVersionFINAL.pdf
https://www.childwelfare.gov/pubPDFs/signs.pdf
https://www.mayoclinic.org/diseases-conditions/child-abuse/symptoms-causes/syc-20370864
https://www.schoolcounselor.org/asca/media/PDFs/WebinarPowerPoints/WEB042220_Final-Handouts.pdf
https://www.healthychildren.org/English/health-issues/conditions/COVID-19/Pages/Parenting-in-a-Pandemic.aspx
https://reliefweb.int/report/world/tips-parents-and-caregivers-keeping-children-safe-online-during-covid-19-pandemic

A Closer LooRk: Child Welfare & Child Protection

Ramsey County intake and screening staff will make an immediate determination and screen into one of the categories below.

Diversion

This is @ NEW process. Child Welfare uses
a team approach to provide prevention
and early intervention supports or
referrals for families.

If there is no child maltreatment, there is
no "open CPS case." Instead, the family is
referred to a voluntary Parent Support
Outreach Program for short-term case
managememt and support (help with
housing, domestic abuse, transportation,
employment, parenting, basic needs, and
mental health services.)

Child Welfare can also facilitate kinship or
voluntary placement if a caregiver is
suddenly unable to provide care for a
child/ children for a short period of time.

o8

651-266-4500 (24/7 phone line)

Family Assessment

Child Protection Assessment provides
intervention and support for abuse or
neglect concerns when there is no
substantial child endangerment, sexual
abuse, or egregious harm .

Examples can include;

* Marijuana use by caregiver if it
affects their ability to care for the
child

® Supervision concerns (minor)

* Minor physical abuse

All family assessments are assigned a 5-
day response time.
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Family Investigation

Child Protection Investigation provides
intervention and support for serious
reports of harm/neglect to children. All
investigations are assigned a 24 hour or 5-
day response time

Examples can include;
e Sexual abuse

¢ Child fatalities or near fatalities

e DWI with child in vehicle

¢ Significant physical abuse

* Previous termination of parental
rights

If there are immediate safety threats, Child
Protection may place youth in kinship care,
shelter, foster home, hospital, or other
inpatient care until an investigation can be
completed. Typically, youth up to age 12
will first be assessed at Children's Hospital.

This document was prepared by Ramsey County Children's Mental Health Collaborative (RCCMHC)
www.rccmhc.org



A Closer LooR:

o 4
.‘ Respite (a "breaR" for caregivers)

Every caregiver needs to take breaks. Setting up regular, scheduled respite breaks can be helpful- especially when
one or more children may have a mental, physical, or developmental health challenge that requires extra care and
attention. Unfortunately, Ramsey County does not have crisis respite or "drop in" respite services. If there is an
immediate need for respite or temporary out of home care... please call 651-266-4500 to discuss options.

Formal Respite- Ramsey County

* To be eligible for formal respite services, youth must have serious mental health needs.

* Youth must have a Ramsey County case manager.

* Formal respite services are provided in foster homes that are licensed by Ramsey
County. (It takes time to make these arrangements.)

* Formal respite typically lasts 2 days (for example- a weekend) and may be scheduled
for up to 4 days per month. There is a signed agreement.

* For more information, contact Case Management: 651-266-4486

Informal Respite, & Kinship Care/Family Support

* Informal respite and kinship care are arranged by the caregiver. There are no
signed agreements with Ramsey County. Any schedule/frequency can be
agreed upon by the caregiver and the respite/kinship care provider.

* Some local agencies and community volunteers provide informal respite and
family support. This may be hourly or overnight.

* Friends and family members may provide care for youth (this is called kinship
care.) Reimbursement through the county may be available.

¢ Child Welfare can discuss options and make referrals: 651-266-4500

Safe Families is a local agency that has a contract with Ramsey
Safe Fam”ies County Children's Mental Health Collaboratve and the Suburban
for Ch”d ren Ramsey Family Collaborative. Services are provided for free by

@ trained volunteers in faith communities.

LY

“Circles of Support” include online Healing Circles, a resource friend, a family friend, a family coach, a service
friend, daytime and overnight respite options, as well as a temporary host home if that is ever needed. If a
parent/caregiver gets sick with the Coronavirus, Safe Families can help the family think through options and make
plans. Families can self-refer. Call 1-888-290-7590 ext O (or dial ext 2 for the Safe Families FRIEND LINE)

This document was prepared by Ramsey County Children's Mental Health Collaborative (RCCMHC)
www.rccmhc.org



A Closer LooR:

b Out-of-home care or treatment
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Transport to ER
«% (police transport hold)

In a youth mental health emergency, police must
issue a transport hold when a caregiver is not
present or is not able/willing to drive youth to the
ER. Police or ambulance will take the youth instead.
With caregiver permission, CPS and Crisis staff can
facilitate non-emergency transport.

Emergency Hold

If a doctor determines that hospital or inpatient
treatment is needed but the caregiver does NOT
agree, the hospital will request a Child Protection
hold or an emergency hold with Peace or Health
Officer Authority (PHOA) to ensure youth safety.

-{# Voluntary Placement

When a caregiver is temporarily unable to care for a
child and kinship care is not an option, Child
Welfare staff can arrange a time-limited, voluntary
placement to shelter or foster home. A voluntary
placement agreement must be signed by the
caregiver.

Call 651-266-4500 to talk to a Ramsey County screener.

d Voluntary Treatment
and Admission

AN

A doctor does an assessment and determines that
a hospital or other inpatient treatment is needed.
The caregiver agrees with the treatment plan and
plan for admission. If needed, a case manager can
facilitate non-hospital care.

Child Protection Hold/

Placement

When there are immediate safety threats, Child
Protection staff place youth in kinship care or
assume temporary legal custody and place youth in
shelter, foster home, hospital or other inpatient
care. Typically, youth up to age 12 will first be
assessed at Children's Hospital.

Kinship Care & Host

Homes (volunteer)

County screeners can discuss informal care options
such as kinship care (family/friend) or volunteer host
homes through community-based groups. Informal
arrangements are made by the caregiver and are
not affiliated with the county.

This document was prepared by Ramsey County Children's Mental Health Collaborative (RCCMHCQ)

www.rccmhce.org.






